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GOVERNORS' ANNUAL REPORT TO PARENTS 2024-2025

Our Vision and Values

Our vision is that the pupils in our school should be encouraged to develop their individual skills and talents whilst providing them with opportunities to acquire further academic and social skills which will help them succeed and contribute not only now, but also in the future.

Our commitment to this vision means we will aim to:
· To provide a caring, stimulating, happy Christian environment.
· To have high expectations of all pupils: involving pupils setting targets for personal achievement.
· To ensure all pupils have equality of opportunity.
· To develop responsibility and self-discipline in all pupils.
· To foster and develop good relationships with the church and local community.
· To establish a school of which everyone is proud and within which everyone can work together.

Our mission statement:
Growing and Learning Together in a Christian Way runs at the heart of all we do at Gwenfo.
Our mission statement is based on our Christian Values of TRUST, LOVE, PERSEVERANCE, HONESTY, HOPE, GENEROSITY, COMPASSION, COURAGE, FORGIVENESS, FRIENDSHIP, RESPECT, THANKFULNESS, PERSEVERANCE, JUSTICE, SERVICE, TRUTHFULNESS.






ANNUAL MEETING WITH PARENTS
Until 2012, the governing body held or offered to hold an annual meeting for parents with governors. There is no longer a requirement for us to do this, and due to the very small number of parents who have attended these meetings in the past, we do not intend to hold one this year. However, parents are entitled to request up to three meetings per year with the governing body via petition, as summarised here:
The governing body must hold a meeting within 25 days of receiving the petition, providing that:
1. The petition contains the signatures of the required minimum number of parents of registered pupils at the school, which is the lower of the following:
[image: ]the parents of 10% of registered pupils, or ii. the parents of 30 registered pupils.
2. The meeting requested by parents must be to discuss a matter relating to the school.
3. There will be no more than three meetings held during the year in which the first petition is received.
4. There are sufficient school days left in the school year for the meeting to be held.
(School Standards and Organisation (Wales) Act 2013)






COMPOSITION OF THE GOVERNING BODY 2024-2025

	Name
	Status
	Appointment Expiry

	Norman Ctaggs
	Chair of Governors
Community 
	July 25

	Johanna Davies
	Vice-Chair
LA
	July 2028

	Laura Williams
	LA
	June 2026

	Sam Leach 
	LA
	July 2027

	Rhian Sexton
	MAR
	September 2028

	Lyndon Huthison-Hounsell
	Foundation
	(ex officio)

	Trudy Kennedy
	Foundation
	October 2026

	Sue Evans
	Foundation
	February 2027

	Kelly Gee
	Parent
	January 2026

	Jody Skene
	Parent
	October 2028

	Rhiannon Dale
	Parent
	October 2028

	Victoria Evans
	Parent
	June 2025

	Laura Crouch
	Teaching Staff
	September 2027

	Helen Stone
	Support Staff
	September 2027

	Nicola Starke
	Headteacher
	

	Rachel Cox
	Clerk
	



There are 14 governors in total, with a wide variety of skills and experience. We work closely with the head teacher, formulating the direction of the school. No individual governor has any power unless it is delegated to them by the governing body as a whole. The chair, however, has the power to answer letters, deal with emergencies and liaise with the head without recourse to the full board of governors. All governors are volunteers.
The chair of governors and the clerk may be contacted via the school.
The governing body operates a system of sub committees, reporting back to the full governing body each term. Each sub-committee manages, supports, and oversees different areas of school life at Gwenfo. To be effective, regular visits to the school take place such as learning walks and link governor meetings with teachers, as well as the opportunity to share training with staff.
A number of our Governors stepped down at the end of the 24-25 academic year. Norman Craggs who had been a Governor at Gwenfo for over 30 years. We would like to extend special thanks to him for his support, hours of time volunteered and dedication to our school for so many years. Sue Evans and Victoria Evans also leave us this year. We wish to extend our thanks to them for their time and support as Governors.
STAFFING STRUCTURE 2024-25

	Head Teacher
	Nicola Starke

	Deputy Head Teacher
	Sam Bean

	Year 6
	Misha Bannister (SLT)

	Year 5
	Jane Sims (Mat Leave) Kate Erickson

	Year 4
	Emma Winter

	Year 3
	Hannah Rees/ Julie Tarney

	Year 2
	Joe Sullivan

	Year 1
	Laura Crouch (SLT)/ Sian Jones

	Reception
	Jen Ford (SLT)

	Nursery
	Mari Shalom

	Higher Level Teaching Assistants
	Helen Stone
Jo Baker

	Learning Support Assistants
	Barbara Sliwinska Trudy Kennedy
Lucy Brown Sarah Morris
Rhys Willett Amy Williams
Katie Hurrell Kea Crossman
Stephanie Maunder

	Midday Supervisors
	Jackie Hamonda/Lorraine Phillips
Michelle Walker/Sam Minto

	School Business Manager
	Tracie Hazelton

	Administration Assistant
	Jodie Clements (Mat Leave) Amy Williams

	Caretaker
	Gareth Evans/Andy Davies

	The school cook and kitchen staff are employed by the Big Fresh Catering Company.

















STRUCTURE OF THE SCHOOL DAY AND TERM DATES

	Time
	Session

	8.50
	School Starts N-Y6

	10-20-11.00
	Staggered Morning Break

	11.20
	Morning Nursery Ends

	11.50-1.00
	Staggered Lunch Break

	1.00
	Afternoon Nursery Starts

	2.20-2.40
	Staggered Afternoon Break

	3.30
	School ends for all pupils
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TERM DATES 2024 /2025
	Term
	
	Half term
	End
	No. of School Days

	
	
	
	End
	
	

	Autumn 2024
	Mon 2 Sept
2024
	Monday
28 Oct
2024
	Friday
1 Nov
2024
	20 Dec
2024
	75

	Spring 2025
	Monday
6 Jan
2025
	Monday
24 Feb
2025
	28 Feb
2025
	Friday
11 Apr
2025
	65

	Summer 2025
	Monday
28 April
2025
	Monday
26 May
2025
	30 May
2025
	*Monday
2025
	55

	
	TOTAL
	195




INSET Days 2024/2025
Monday 2nd September was a designated INSET day. All schools were closed on Monday 6th May 2024 for the May Day Bank Holiday.
Our remaining INSET days during last year were   Tuesday 3rd September, Friday 11th April, Friday 23rd May, Monday June 2nd, Monday 21st July 2025.
PROSPECTUS CHANGES
The prospectus is changed every year if necessary to reflect any alterations in staff. It also reflects any other significant changes to the school that may affect pupils. An event planner is published yearly, giving details of important dates and other information as needed.
SCHOOL POLICIES
School policies are constantly being reviewed and updated in line with the Welsh Assembly Government, the Vale of Glamorgan authority, and the Central South Consortium. Many policies have been reviewed and ratified over the last year.
























SCHOOL CHARACTERISTICS JULY 25

	
	NOR
	Spaces
	Free School Meals
	Formerly/
Looked After Children
	ALN

	Nursery am
	12
	12
	-
	5 children within the school
	1 on a concern register

	Nursery pm
	24
	0
	-
	
	1 with 5 on the concern register

	Reception
	30
	0
	1
	
	1

	Year 1
	30
	0
	4
	
	4

	Year 2
	30
	0
	2
	
	3

	Year 3
	30
	0
	3
	
	3

	Year 4
	28
	2
	3
	
	6

	Year 5
	28
	2
	3
	
	3

	Year 6
	29
	1
	4
	
	2



WHERE DID YEAR 6 GO?
	School
	Number of Pupils

	St Cyres High School
	13

	St Richard Gwyn R.C. High School
	7

	Stanwell School
	1

	Bishop of Llandaff
	4

	Mary Immaculate High School
	3

	Cowbridge
	1



ATTENDANCE 2024-25

Attendance Target set for 24-25 by Local Authority 94%
Actual Attendance total 92.09%
Following a meeting with the Local Authority Governors decided to unauthorise any holidays from September 2025. 

	
	2023-24
	2024-25

	Present
	91.7%
	92.34%

	Authorised
	7.52%
	6.61%

	Unauthorised
	1.01%
	1.05%



SCHOOL IMPROVEMENT PRIORITIES 24-25

	
	

	1
	To further distribute leadership by developing an effective programme of professional learning.


	2
	Ensure effective pedagogy is in place which develops high quality learning and teaching and leads to independence and challenge for all pupils.

	3
	To continue to develop the ‘Flourish’ curriculum enabling all learners to progress along their own learning pathway and raise their aspirations to achieve their full potential.


	4
	Extend the wellbeing offer for all members of the school community to flourish.







CURRICULUM / ADDITIONAL LEARNING NEEDS (ALN)
At Gwenfo, we have a clear and ambitious vision for our curriculum. Our aim is to provide an engaging and inspiring learning experience for all children and staff. This vision is supported by a whole-school curriculum statement and the development of a bespoke curriculum tailored to the needs of our learners.
Learning experiences are carefully planned to ensure every pupil is both supported and challenged appropriately, enabling them to reach their full potential.
We are committed to meeting the needs of all learners. Our Additional Learning Needs Coordinator (ALNCo), Mr. Bean, ensures that children with additional needs receive the appropriate support. Learning Support Assistants work with pupils of all abilities under the guidance of the class teacher and the ALNCo.
WELSH
Gwenfo Church in Wales Primary School is an English-medium school, where teaching and learning take place through the medium of English. However, as a school in Wales, we are committed to promoting and developing Welsh as a living language. Incidental Welsh is used by staff wherever possible, and all members of staff have received training to support the teaching of Welsh across the school.
We also have a Criw Cymraeg, a pupil voice group that encourages and promotes the use of Welsh throughout the school.
Year 6 pupils attend a residential trip to Llangrannog, where they are immersed in the Welsh language while taking part in a wide range of activities and sports. The whole school also participates in our annual Eisteddfod.
As part of our work on Cynefin, pupils take part in visits to local places within our community and engage with local charities. These experiences help them develop a strong sense of identity, belonging, and connection to their local area, in line with the Curriculum for Wales.
COMMUNITY LINKS
New Nursery and Reception parents/children visit for our Induction sessions.
Regular opportunities during the year to visit classes and share our 
Sports Days
Close working with the Llandaff Diocese including the Year 6 Diocesan Leavers' service at Llandaff Cathedral.
Visits to St. Mary’s
Links with community groups in the village
Regular library visits
Strong links with the wider Faith Schools Cluster including working closely with our colleagues in the high schools to ensure effective Y6/7 transition.

EXTRA CURRICULAR ACTIVITIES (2024-25)
During 2024—2025, we offered a wide range of extra-curricular clubs, including choir, gardening, blooket, coding, netball and enterprise club. 
Year 4 pupils attended swimming lessons and Year 6 enjoyed a two-night residential visit to Llangrannog. Pupils also benefited from a variety of local day trips, including visits to Cardiff Castle,
Cardiff Museum, Techniquest, Mountain View Ranch, the Senedd, the Houses of Parliament, Caerau Hillfort and a range of places of worship, including our own parish church and Llandaff Cathedral.
HEALTHY EATING
We actively encourage healthy eating at school. Only water is permitted during the school day with the exception of packed lunches, when healthy juice or flavoured water is allowed. Drinking water is always available, and milk is provided for children in Nursery to Year 2. Only healthy snacks are permitted.
TOILET FACILITIES
The Welsh Government Governing Body Report guidelines state that this report has to contain information on toilet facilities at the school:
· Nursery has its own facilities.
· Reception has its own facilities.
· Year 1, Year 2 and Year 3 share facilities close to their classrooms.
· Year 4, Year 5 and Year 6 share facilities on the junior corridor.
· All toilets are thoroughly cleaned and disinfected daily.


PARKING
Despite all our efforts, parking around the school continues to be a problem. There have been many incidents where the inconsiderateness of a few has affected many. Please park considerately ensuring driveways and pavements are not blocked. 

COMPLAINTS
We pride ourselves on our open door policy and aim to resolve concerns informally and amicably through parent - teacher communication. Any unresolved issues should be brought to the head teacher in the first instance, Parents who remain dissatisfied may then contact the chair of governors via the school. The chair may then deal with the complaint, raising the matter with the full governing body as appropriate. Our complaints policy is available from the school office, or via the website.

Appendix 1
OUTTURN REPORT 2024-25
	Detail 2 Level Up Description
	Budget
	Actual
	Variance

	[bookmark: RANGE!D18:D29]Employees
	[bookmark: RANGE!G18:G29]1,283,447.00
	[bookmark: RANGE!H18:H29]1,336,720.78
	[bookmark: RANGE!I18:I29]-53,273.78

	Premises
	88,386.00
	94,915.68
	-6,529.68

	Transport
	0.00
	0.00
	0.00

	Supplies & Services
	81,186.00
	71,346.43
	9,839.57

	Cont to Capital Outturn
	0.00
	118.21
	-118.21

	Internal Recharges Expenditure
	67,531.00
	68,142.50
	-611.50

	BFCC Expenditure
	0.00
	0.00
	0.00

	Government Grants
	-221,388.00
	-250,333.06
	28,945.06

	Other Grants
	0.00
	-825.00
	825.00

	Customer Receipts
	-15,302.00
	-33,948.28
	18,646.28

	Internal Recharges Income
	-2,063.00
	-34,224.44
	32,161.44

	BFCC Income
	-22,309.00
	-5,000.00
	-17,309.00



	 Cost Centre Total 
 
	862,651.00
	1,246,912.82
	-384,261.82

	 
 
	 
	 
	 

	 Report Total
 
	[bookmark: RANGE!G200]862,651.00
	[bookmark: RANGE!H200]1,246,912.82
	[bookmark: RANGE!I200]-384,261.82
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