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Learning and Teaching
Policy 
 

Mission Statement 

Growing and Learning together in a Christian Way  
 
Rationale

This policy is a statement of the core purposes and pedagogical principles for learning and teaching at Gwenfo Church in Wales Primary School. 

Throughout their schooling at Gwenfo Church in Wales Primary School, we encourage the children to think for themselves and be self-disciplined by developing positive attitudes, extending their knowledge and developing appropriate skills in a caring, Christian community.

We believe that the aims of our curriculum are to work in partnership with parents, carers and the wider community to develop children in line with the curriculum for Wales and the four purposes. 

Effective Learning and Teaching at Gwenfo Church in Wales Primary School
We are developing our flourish curriculum under the four purposes, to include the six areas of learning and experience (AOLEs), cross cutting themes and cross curricular skills.

Equalities
Every child regardless of race, gender or disability will have access to the curriculum at a level appropriate to their individual needs, in order that every child may experience success personal development through their participation in learning.  

Pedagogical Principles

This policy recognises the importance and value of the 12 Pedagogical Principles which underpin the Curriculum for Wales. All teaching staff are encouraged to collaborate with colleagues to develop these strategies, ensuring that all learners have the best possible learning experiences at Gwenfo Church in Wales Primary School.
“Teaching is a lifetime’s craft. Every teacher needs to improve, not because they are not good enough, but because they can be even better.” (Professor Dylan William).

The 12 Pedagogical Principles are:

· Create authentic contexts for learning

· Encourage learners to take responsibility for their own learning 

· Support social and emotional development and positive relationships 

· Encourage collaboration

· Focus on the 4 purposes

· Use assessment for learning to accelerate progress

· Sustained pupil effort to reach but high but attainable goals (challenge and support) 

· Employ a broad repertoire of teaching approaches 

· Promote problem solving, creative and critical thinking

· Build on previous knowledge and experience to engage interest

· Make connections with and across the Areas of Learning 

· Reinforce cross curricular responsibilities, literacy, numeracy and digital competency. 

We believe that good teaching and learning should:

· maintain a consistent focus on the 4 purposes of the curriculum

· challenge all learners by encouraging them to recognise the importance of sustained effort in meeting expectations that are high but achievable for them.

· employs a blend of approaches, including direct teaching

· employs a blend of approaches including those that's promote problem solving, creative and critical thinking 
· set tasks and select resources that build on previous knowledge and experience and engage interest
· create authentic contexts for learning 
· employ assessment for learning principles 
· cover a range within and across areas of learning and experience 
· regularly reinforce cross curriculum responsibilities, including literacy, numeracy
· and digital competence, and provide opportunities to practise them
· encourage children and young people to take increasing responsibility for their own learning 
· supports social and emotional development and positive relationships 
· encourages collaboration 
Children are taught in mixed ability classes and are supported and challenged according to their individual needs. Success criteria (SC) is used where appropriate, to ensure pupils can recognise the steps required to produce high standards of work. The importance of instant feedback self-assessment and peer assessment to move our learning forward is valued (see feedback policy).

This policy offers clarity about the expectations of what should happen, on a day-to-day basis, a classroom at Gwenfo Church in Wales Primary School.
The aim of this policy is to ensure a consistent approach in three key areas: 
· Assessment and Feedback 
· Planning for Learning 
· Teaching 
While it is true that feedback, planning and teaching should adapt to suit the learners’ needs; this policy outlines the whole-school “non-negotiables” in these three key areas. 
If any detail is not included within the policy it is not required. That does not mean it cannot be used. 
This policy defines consistent approaches to feedback and planning, alongside key whole-school teaching strategies. It will allow teaching staff to build up a repertoire of expertise, knowing that what they are doing in these key areas is consistent with what is going on in other classrooms across the school. It will also allow our teachers to support each other as we continue to improve the quality of teaching and learning across the curriculum. 
Assessment and Feedback 

Assessment and feedback have two purposes; To enable pupils to act upon feedback to make progress over time; To inform future planning and teaching. 

· Teachers must have a secure overview of progress data and target grades for all learners 
· Feedback must be primarily formative, and must be specific and positive giving clarity about what pupils must act upon. 
· Feedback must be regular and timely
· Teachers must use the whole-school feedback code
· Teachers must ensure that pupils reflect that they understand their work robustly and that they know clearly how to improve their work after teachers' oral and written feedback
· Teachers must give pupils time to act upon their feedback.

Planning for Learning 

Planning is a process not a product. Its primary function is to enable high quality delivery which meets the needs of all pupils. 
· Be clear and precise about the knowledge / skills you want students to learn, not just what you want them to do – backward planning strategy 

· Planned activities, including homework, must be designed to facilitate learning 
· long-term planning includes schemes of work, mid-term overviews and short-term planning
· Differentiation must be incorporated into both long-term and short-term plans, ensuring that the needs of all pupils and groups of learners are met
Teaching 
Classroom teaching has the greatest influence on pupils’ learning.
· Teachers should ensure excellent subject knowledge and that the planning of tasks are accurate and manageable  

· Teachers must be clear about what they want the children to know by the end of the session, lesson, or sequence of learning and share this with the pupils.

· Where possible teachers should link pupils learning to previous knowledge and understanding.   

· Teachers must model what excellent looks like and draw for the pupils what they need to do to be successful (co-construct success criteria).

· All pupils should be challenged and supported to ensure that they are working to their true abilities 
· Teachers must target the next steps in pupils' learning rigorously to ensure that differentiation meets the needs of all pupils effectively. Learning support assistants should be deployed effectively.
· Teachers must ensure that the teaching and facilitation practices ensure that all pupils remain engaged during tasks
· Teachers must ensure that pupils reflect that they understand their work robustly and can articulate their learning. 

· Pupils must know clearly how to improve their work after teachers' oral and written feedback
· All pupils should develop key strategies to become more independent. 
· All teachers must deliver appropriate elements of the three cross-curricular responsibilities (literacy, numeracy and digital competence) and assess pupil progress in these skills 

· Go with the learning: the flow of great progress is more important than sticking rigidly to the lesson plan
· Teachers must always ensure that learning is embedded through checking that it is incisive, systematic and effective
Further Clarity- Appendix 1

Assessment and Feedback

1. Teachers must have a secure overview of the starting points, progress and context of all pupils. 

A secure overview means that:

a) all teachers understand and use the data held on each learner, as part of the whole-school tracking process, effectively. 

This includes: 
i. Previous attainment data (reading ages, writing ages, spelling ages, maths ages etc.) ii. School Support Plans and ALN One Page Profiles 
b) Teachers should understand a pupil’s overall strengths and weaknesses. 
c) Teachers must be aware of the link between pupil wellbeing and learning. 
This entails: 
i. Ensuring that the Behaviour policy is adhered to 
ii. Maintaining an awareness of specific pupil wellbeing information that is shared with staff 
iii. To attend appropriate briefing sessions and liaise effectively with the ALN team 
Where data is not available, teachers should find out what the pupils already know before teaching a unit of work/topic to be able to pitch their lessons correctly and to be able to target the next steps in pupils' learning rigorously. ensuring that differentiation meets the needs of all pupils effectively
2. Marking must be primarily formative, may be selective and may include a specific comment which is clear about what pupils must act upon. 
Primarily formative means that the focus of your marking must be showing pupils how they can improve. 
a) Teachers must ensure that comments relate back to shared success criteria and encourage pupils to develop a growth mindset. 
b) Formative feedback should include frequent use of self and peer-assessment. Pupil judgements must be guided by shared success criteria
c) Where possible, teacher feedback should be a combination of verbal feedback and live marking. 
d) Give time for pupils to respond to your feedback 

This time must allow pupils to close any gaps in their knowledge, understanding and skills, to redo and improve work (e.g draft, re-draft) and to also talk about their learning and progress.

Pupils must be given suitable time to respond / correct / amend / add to their work and, where appropriate, these activities should help improve pupil progress. 
3. Marking and feedback must be regular. 
If pupil work is marked regularly, it means they get regular feedback (written or verbal) and the opportunity to improve. 
Detailed diagnostic marking (written feedback) must be completed linked to the Feedback 8 as detailed in the feedback policy.
Marking varies by age group, subject and what works best for the pupils and teacher in relation to any particular learning activity. Teachers are encouraged to adjust their approach to feedback as necessary and are trusted to incorporate the outcomes of feedback into subsequent planning and teaching.
4. Teachers must use the whole-school marking code. 
The marking code must be followed by all staff (see feedback policy)
Planning For Learning 
Planning is a process, not a product. It has one purpose, to enable high quality delivery which meets the needs of all learners. 
1. Be clear and precise about the knowledge / skills students need to acquire.
Ask yourself: 
1. Where are the pupils starting from? 
2. Where do you want them to get to? 
3. How will you know when they are there? 
4. How can you best help get them there? 
Breaking down what you want them to learn can often reveal skills or knowledge they have to acquire which needs to be taught. 
2. There must be evidence of both long-term and short-term planning. 

Teachers are not expected to produce individual lesson plans for individual lessons, but we do expect to see evidence of planning over time. There is an agreed lesson plan proforma (see appendix) if teachers wish to use a single lesson plan. 
Long/Mid term plans should be in place to support coverage of descriptions of learning and to focus short term planning.

3. Differentiation must be incorporated into both long-term and short-term plans, ensuring that the needs of all pupils and groups of learners are met. 
Differentiation is the first wave of intervention.
Effective differentiation should be seen in planning lessons and giving appropriate feedback. 
Both planning and feedback should meet the needs of individual learners and groups of pupils. 
Teachers must ensure that the level of challenge is right in the planning process. 
4. The Gwenfo Way (non- negotiables)
Teachers should always aim to adhere to the following: 
1. Leave the room on time and tidy for the next person. 
2. Meet and greet at the start of the lesson so that learners can get off to a flying start; end and send on time. 
3. Consider the amount of “teacher talk/carpet” time. 
4. Consider use of stickers for LO where appropriate
5. Consider use of worksheets

6. Use real life images/examples where possible

7. Consider the transition from one activity to the next. 
Teaching

Key points

1. Teachers must model what excellent looks like and draw from the pupils what they need to do to be successful (co-construct success criteria).
At Gwenfo Church in Wales Primary School we follow the below Teaching and Learning model to develop independent learning and ensure challenge. All of these principles support each other. 
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2. Go with the learning: the flow of great progress is more important than sticking rigidly to the lesson plan.

“Go with the learning” means teachers have the freedom to teach and veer off from lesson planning when necessary to ensure learning takes place. It is about valuing teachers who intuitively recognize whether pupils have learned what they have been taught and adjust the lesson accordingly. 
3. All pupils aim to develop key strategies to become more independent. 

We have a responsibility to ensure learners become independent. 
It is essential that teachers ensure a high level of challenge is present in all lessons, thus preparing pupils for hard work for sustained periods. The level of challenge must be reflected in the differentiation and should always consider where individual learners are, compared to where they need to be. 
Planned activities must ensure that onus is placed on the pupil to be more independent – remember they should be working harder than you. Your planning is key to this, particularly the lesson structure and how you adapt longer activities while teaching.
The start of the lesson can set the tone. Teach the learning behaviours and routines you want to see.
4. Teachers must ensure that pupils reflect that they understand their work robustly and can articulate their learning. Pupils must know clearly how to improve their work after teachers' oral and     

     written feedback.

Time needs to be invested in allowing and ensuring our pupils act upon our feedback and can correct mistakes, re-do work and improve it. 
5. Teachers must always ensure that learning has stuck through checking that it is incisive, systematic and effective. 

Ensuring that learning has stuck must be enshrined into any lesson planning and delivery. It is not only something that should happen at the end of a unit or a lesson, but should be used frequently to inform next steps via use of mini-plenaries through sessions.
Key strategies must include effective questioning, an informative plenary activity, regular learning check points, whole class response tools and of course more formal assessment opportunities. 
6. All teachers must deliver appropriate elements of the three cross-curricular responsibilities (literacy, numeracy and digital competence) and assess pupil progress in these skills. 

quality of provision and assessment within these three key skills must form an integral part of teaching and learning. 
In order to ensure this policy is followed:
School staff will:

· promote positive relationships between all members of the school community
· ensure that all pupils are supported and challenged appropriately to move towards their full potential
· provide a broad balanced and engaging curriculum which is appropriately differentiated according to the needs of the children 
· promote a positive self-image whereby children are encouraged towards a sense of responsibility for themselves and others
· provide the skills which encourage children to become confident independent learners developing literacy numeracy and digital competency skills across the curriculum
We seek to achieve this by ensuring that pupils:

· are given opportunities to work independently and collaboratively 
· develop thinking skills questioning planning problem solving creative and critical skills
· are involved in the assessment of their own learning and are able to determine the next steps in their learning 
· are encouraged to persevere with their learning and be resilient when faced with a challenge
Parents and carers are expected to support their child's learning by:

· promoting positive relationships between all members of the school community

· taking an active part in activities that extend the learning opportunities for their child e.g. home tasks reading parental workshops etc 
· praising the effort that children have made in their learning 
· communicating and working with the school whenever the child needs further support including social and emotional support 
Governors will support the aims of the school through:

· promoting positive relationships between the governing body and all other members of the school community 
· appointing a teaching and learning subcommittee to meet regularly to monitor progress in pedagogy and standards and report to the full Governing body as appropriate 
· promoting and supporting the positive involvement of parents within the school
· attending training and other related events 
Monitor and review
We are aware of the need to review the school teaching and learning policy regularly so that we can take account of new initiatives, changes in the curriculum, developments in technology or changes to the physical environment of the school.

School webpage
For ongoing updates about teaching and learning and curriculum updates please see the school website
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